
East Side Union High
School District

Background

Problem Identification

Instant

Evergreen HS overcrowding (symptom)

Excess capacity at other HS's (symptom)
Community demand in Evergreen area (symptom)

Longer term District's management of capacity

Stakeholders

Board

Superintendent, staff
Alan Garofalo, Asst Sup Ops

Jerry Kurr, Asst Sup Bus Svcs

Bargaining Units
City of San Jose

Evergreen community

Evergreen  East Hills Vision/Strategy Task Force

Parents

Students
Citizens

Demographic Information

Thorough analysis

Best assessment/forecast provided

Does not support need for comprehensive HS in Evergreen area
Takes additional step of recommending solution  boundary changes

Board Policies

School Sizes  what does
district/community want?

Capacity (site, core, per classroom;
permanent, portable and interim)

Design
Asbuilt

Current use

Define optimal, overcrowded ranges  by school

Programs affecting capacity

School % of CR's in Relo's
Duration of interim period when facilities get out of alignment with policy

Critical mass necessary to populate new school

District Regulations

School Capacity Standards

School Loading Formulas
Comprehensive Longrange Facilities Master Plan

Attendance Policies

Residency Verification  especially at Evergreen

Audit Review of Attendance

Optional Attendance areas

Intradistrict, Interdistrict transfers
Caps

Opportunities for Resources

CFD's?
Land "donation"

Cash "donation"

Redevelopment area tax increment

Joint use opportunities with City, Elementary Districts, other agencies

Special programs might stimulate grants or other funding
Partnering with other agencies, private sector for specialized program support

State and other government funding (growth, mod, etc.)

Options to get more or better use
capacity of all schools

Do nothing now re: Evergreen

Boundary adjustments

Eliminate optional attendance areasGrandfather in current families with kids in schools now

Programs

Focused attractions at single schools

"Special School" focus

High Tech

Visual & Performing Arts
Math/Science

Construction Trades/Vocational

"Small Learning Communities"

Parent and Staff Involvement

Public Opinion Research
Schools of "choice"

Land bank for future

Enlarge Evergreen Valley to 3,000 students

Build new school

Smaller, special school focus
Comprehensive high school

Optimal location(s)

Charter EVHS?

Eliminate MorganHart 9th English & Math CSR

Examples of Special Programs

San Diego Unified School DistrictSchool of Creative and Performing Arts  Visual and Performing Arts

San Dieguito Union High School District
Canyon Crest High School  Academy of Arts and Technology

San Dieguito High School Academy  Small High School 
Community Service and Languages

Sweetwater Union High School District

Chula Vista High School  Creative and Performing Arts

Mar Vista High School  Maritime Academy

Montgomery High School  Academy of Justice

Otay Ranch High School  Law Enforcement Academy

Recommendations
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